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The workshop explored how shared communication in the digital sphere, using the example 

of Res Artis: an association of over 600 artist residencies, organisations, and individuals in 

over 70 countries, can strengthen the cultural mobility field. The workshop aimed at providing 

the participants with an outlook on the role communication can play for the notion of sharing 

and how they can make more effective use of their communication efforts. 

 

After a more general introduction to the topic of communication forming the starting point 

for any sharing endeavour as a very base level mode of engagement, participants investigated 

ways in which communication, digital and otherwise, can strengthen the cultural sector and 

be used to establish partnerships and connections. On a more systemized level this brought 

us to the role of networking and cultural networks. Cultural networks like Res Artis play a 

significant role in promoting cultural diversity, enabling connections, and serving as a catalyst 

for social change. Networks share and cross-promote information from partners in the field 

and facilitate exchanges and the sharing and pooling of resources – digitally and through in-

person meetings. We summarized that a network provides a decentralized space for working 

together where ideally members can find their own place and provide input according to their 

skills. Sharing, reciprocity and participation are key in this regard and form the heart of any 

network. 

 

The workshop discussion moved on to the topic of new technologies and information 

platforms changing the way cultural content is communicated, resulting in an accelerated 

pace, wider reach, higher level of diversity and remote interaction. It became clear that 

participants were using a multitude of different communication platforms and networks to 

realize their own communication strategy. One communication action can include a multitude 

of actors, connecting diverse audiences in turn developing new streams of sharing and 

engagement, e.g. a dialogue and active participation between a local community and a 

residency and the artists. We discussed the initiative “RES” which aims to build a new web-

based solution to better unify and disseminate information about artist residencies in form of 



 

an add-on search engine. The initiative served as a good example of an innovative use of 

sharing practices and how to team up, co-operate and pool resources in our digital era. 

 

After having had a look at the macro level of how to strengthen the cultural mobility field, we 

also explored communication and sharing practices at the micro level. Digital media confront 

artists as well as organisation with new spaces in which to create and to be visible. In the 

wider plenum we discussed how to communicate and implement communication practices 

of sharing and how to effectively engage with one another. Pointing out what makes your 

programme/practice unique and trying to reach your target audiences with dedicated 

messages forms the overall target. Furthermore, networks and the larger community 

connected digitally can play an important role in having steady communications. We also 

touched upon the need to develop a coherent and compelling message that will enable you 

to increase your visibility. Talking about communication tools (social media platforms, 

newsletters, management tools etc.) we acknowledged the fact that there is a plethora of 

online tools out there so it is important to “limit your scope and do it well”. Decide what fits 

your budget, what is manageable, even if you have little staff available, and focus on what 

you expect the greatest benefit from. We summarized that conciseness, transparency and 

creativity are key in conveying a memorable message. Above all, especially in an international 

work environment, clear communication, e.g. outlining expectations towards an artist while 

at the same time acknowledging the residency’s responsibilities, create the necessary level of 

trust and professionalism. 

 

 
 

Lastly, we discussed the challenges when it comes to communication, giving workshop 

participants room to discuss their specific needs and raise questions in the larger group. We 

discussed copyrights, privacy and related ethical issues when it comes to sharing information 

online and concluded that we have to ensure best practice working methods and also rely on 



 

the practice of acting in best faith. Also the dangers of oversharing came up and what we 

need to keep in mind to behave respectfully towards the artist in residence and his/her 

privacy as well as his/her work. How can you raise interest for your residency and portray 

your residency as well as the work of your artists, while at the same time respecting creative 

process, privacy and artistic ownership? Outlining clear expectations and entering an open 

dialogue were mentioned as the most important ways to ensure adequate and respectful 

modes of digital communication.  

 

 

 

 

 

 

 

 


